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1 The current process for NHMRC Project Grants
In response to the McKeon Review into the funding of health and medical research, there might be
some forthcoming changes to the process of applying for NHMRC Project Grants. We are interested in
whether you would like the process to be changed.
Question 1: How do you rate the current process for NHMRC Project Grants in terms of preparing and
submitting your proposal?
Frequency Percent
No changes needed 11 5
Minor changes needed 52 24
Major changes needed 152 71
Total 215 100
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Question 2: How do you rate the current process for NHMRC Project Grants in terms of the peer review
of your proposal?
Frequency Percent
No changes needed 24 11
Minor changes needed 62 29
Major changes needed 126 59
Total 212 99
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2 Reducing the number of NHMRC Project Grant
applications
For every year since 2000 (except 2007) the number of NHMRC Project Grants proposals received by
the NHMRC has increased from the previous year. This increased workload puts strain on the system
and potentially reduces the quality of peer review. Please rate your agreement with the following
statements.
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Question 3: There should be tighter restrictions on the quota of proposals per Chief Investigator
Frequency Percent
Strongly Agree 38 18
Agree 77 36
Disagree 74 34
Strongly Disagree 27 12
Total 216 100
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Question 4: There should be a quota of proposals per institution
Frequency Percent
Strongly Agree 7 3
Agree 16 7
Disagree 99 46
Strongly Disagree 95 44
Total 217 100
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Question 5: There should be a deposit per proposal that is refunded for successful proposals and forfeited
for unsuccessful proposals
Frequency Percent
Strongly Agree 4 2
Agree 17 8
Disagree 65 30
Strongly Disagree 129 60
Total 215 100
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Question 6: A deposit of $5,000–$10,000 per proposal is acceptable
Frequency Percent
Strongly Agree 3 1
Agree 10 5
Disagree 47 22
Strongly Disagree 154 72
Total 214 100
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Question 7: The proportion of 5-year NHMRC Project Grants needs to be increased
Frequency Percent
Strongly Agree 80 38
Agree 70 33
Disagree 52 25
Strongly Disagree 10 5
Total 212 101
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3 Expression of Interest (EOI)
Some funding schemes use an initial short expression of interest (EOI) which is peer reviewed and
successful applications are then asked to submit a longer application for further peer review.
Question 8: I would like an initial Expression of Interest (EOI) format to apply for NHMRC Project
Grants.
Frequency Percent
Yes 154 73
No 58 27
Total 212 100
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Question 9: If there was a shorter expression of interest (EOI) process that took less time, I would:
Frequency Percent
Submit more proposals
than I usually do
69 32
Submit the same number
of proposals as I usually do
137 64
Submit fewer proposals
than I usually do
7 3
Total 213 99
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Question 10: How many pages for the EOI would you prefer?
Frequency Percent
1 page 19 9
2 pages 87 41
3 pages 53 25
4+ pages 11 5
I do not want to use an EOI 44 21
Total 214 101
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4 Scoring and ranking
NHMRC Project Grant proposals are currently scored on a scale of 1 (worst) to 7 (best). A proposal’s
score determines its rank which determines whether it gets funded. We are interested in your opinions
about potential alternative methods for scoring and ranking NHMRC Project Grant proposals.
Question 11: I would prefer a simplified ranking of proposals into three categories, for example: 1)
Definitely Fund, 2) Possibly Fund, 3) Definitely Do Not Fund
Frequency Percent
Strongly Agree 37 17
Agree 80 37
Disagree 70 33
Strongly Disagree 28 13
Total 215 100
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Question 12: If the panel ranked my proposal into a “Possibly Fund” category, I would accept a lottery
draw among the “Possibly Fund” proposals
Frequency Percent
Strongly Agree 25 12
Agree 66 31
Disagree 68 32
Strongly Disagree 56 26
Total 215 101
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5 Personal workload
It takes a lot of time to prepare a high quality NHMRC Project Grant proposal. Some researchers may
put their other work and personal life on hold during the grant writing season. We would like to know if
the time spent preparing NHMRC Project Grant proposals impacts on your life.
Question 13: I give top priority to writing my proposals over my other work commitments
Frequency Percent
Strongly Agree 153 72
Agree 54 25
Disagree 5 2
Strongly Disagree 1 0
Total 213 99
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Question 14: I give top priority to writing my proposals over my personal commitments
Frequency Percent
Strongly Agree 95 45
Agree 88 42
Disagree 26 12
Strongly Disagree 2 1
Total 211 100
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Question 15: I get stressed by the workload required to write my proposals
Frequency Percent
Strongly Agree 128 60
Agree 70 33
Disagree 12 6
Strongly Disagree 2 1
Total 212 100
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Question 16: I restrict any holidays with my family and friends to focus on writing my proposals
Frequency Percent
Strongly Agree 129 61
Agree 58 27
Disagree 23 11
Strongly Disagree 2 1
Total 212 100
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6 Feedback
The current system provides limited feedback to applicants. Failed applicants for NHMRC Project
Grants only receive: scores in the three criteria (scientific quality, significance and innovation, and track
record), their overall category (1 to 7), and the written feedback from the external reviewer(s). We are
interested in your opinions about alternative types of feedback and how you would use extra feedback
on your NHMRC Project Grant proposals .
Question 17: I would like to know my proposal’s distance from the funding line
Frequency Percent
Strongly Agree 141 68
Agree 64 31
Disagree 2 1
Strongly Disagree 0 0
Total 207 100
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Question 18: I would like a written summary of the panel discussion of my proposal
Frequency Percent
Strongly Agree 116 56
Agree 75 36
Disagree 12 6
Strongly Disagree 5 2
Total 208 100
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Question 19: I would like to meet with the panel (face-to-face or online) to answer their questions before
my proposal is scored
Frequency Percent
Strongly Agree 31 15
Agree 57 28
Disagree 90 43
Strongly Disagree 29 14
Total 207 100
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Question 20: I would like to use any feedback to revise and resubmit my entire proposal to the same
funding round (like I do for submitting a journal article)
Frequency Percent
Strongly Agree 78 38
Agree 80 39
Disagree 32 16
Strongly Disagree 14 7
Total 204 100
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Question 21: How many written external reviews would you prefer per proposal?
Frequency Percent
None 17 8
1 8 4
2 125 60
3+ 57 28
Total 207 100
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7 Unsuccessful proposals
Researchers with unsuccessful NHMRC Project Grant proposals may choose to resubmit their proposals
in future funding rounds. We would like to know your plans for any unsuccessful NHMRC Project
Grant proposals.
If your NHMRC Project Grant proposal is unsuccessful and rated “not for further consideration”, how
likely are you to:.
Question 22: Submit it again next year with only minor changes
Frequency Percent
Very Likely 15 8
Likely 25 13
Unlikely 70 36
Very Unlikely 84 43
Total 194 100
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Question 23: Submit it again next year with major changes
Frequency Percent
Very Likely 52 26
Likely 112 56
Unlikely 30 15
Very Unlikely 7 3
Total 201 100
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Question 24: Submit the proposal to another funding scheme
Frequency Percent
Very Likely 37 19
Likely 95 48
Unlikely 54 27
Very Unlikely 11 6
Total 197 100
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Question 25: Abandon the proposal
Frequency Percent
Very Likely 11 6
Likely 49 25
Unlikely 94 47
Very Unlikely 44 22
Total 198 100
Fr
eq
ue
nc
y
0
20
40
60
80
6%
25%
47%
22%
Very
Likely
Likely Unlikely Very
Unlikely
NHMRC survey, July 18, 2013
If your NHMRC Project Grant proposal is unsuccessful but was “given an overall category score of 5”,
how likely are you to:
Question 26: Submit it again next year with only minor changes
Frequency Percent
Very Likely 90 45
Likely 73 37
Unlikely 29 15
Very Unlikely 6 3
Total 198 100
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Question 27: Submit it again next year with major changes
Frequency Percent
Very Likely 62 31
Likely 103 51
Unlikely 37 18
Very Unlikely 1 0
Total 203 100
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Question 28: Submit the proposal to another funding scheme
Frequency Percent
Very Likely 68 34
Likely 84 42
Unlikely 42 21
Very Unlikely 4 2
Total 198 99
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Question 29: Abandon the proposal
Frequency Percent
Very Likely 1 1
Likely 1 1
Unlikely 54 27
Very Unlikely 141 72
Total 197 101
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8 Motivation to submit proposals
Researchers submit NHMRC Project Grant proposals for funding to support their research as either an
individual or small team of investigators. We would like to know the other reasons that may motivate
you to submit a NHMRC Project Grant proposal. Please rate your level of agreement with the
following statements.
Question 30: I submit proposals each year because chance is involved in being funded
Frequency Percent
Strongly Agree 69 33
Agree 84 41
Disagree 36 17
Strongly Disagree 17 8
Total 206 99
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Question 31: I submit proposals to meet the academic performance requirements of my institution
Frequency Percent
Strongly Agree 45 22
Agree 78 38
Disagree 60 29
Strongly Disagree 25 12
Total 208 101
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Question 32: I feel pressure from my colleagues to submit proposals
Frequency Percent
Strongly Agree 38 18
Agree 70 34
Disagree 73 35
Strongly Disagree 25 12
Total 206 99
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Question 33: I only submit proposals I am confident have a high chance of being funded (i.e., in the top
25% of all proposals)
Frequency Percent
Strongly Agree 56 27
Agree 95 46
Disagree 45 22
Strongly Disagree 11 5
Total 207 100
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Question 34: I submit proposals I believe to have a low chance of being funded (i.e., in the bottom 25%
of all proposals)
Frequency Percent
Strongly Agree 5 2
Agree 13 6
Disagree 66 32
Strongly Disagree 124 60
Total 208 100
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Question 35: I submit proposals to get feedback from external reviewers on my scientific ideas
Frequency Percent
Strongly Agree 12 6
Agree 47 23
Disagree 100 48
Strongly Disagree 48 23
Total 207 100
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Question 36: I have already done more than 25% of the work proposed in my submitted research plan
Frequency Percent
Strongly Agree 34 16
Agree 62 30
Disagree 93 45
Strongly Disagree 19 9
Total 208 100
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Question 37: If my proposal is funded, I will use some of the funding for other projects
Frequency Percent
Strongly Agree 22 11
Agree 78 38
Disagree 74 36
Strongly Disagree 33 16
Total 207 101
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Question 38: I think the NHMRC should fund risky research that might fail but, if successful, would
change the scientific field
Frequency Percent
Strongly Agree 81 39
Agree 107 51
Disagree 18 9
Strongly Disagree 2 1
Total 208 100
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Question 39: If my proposal is unsuccessful, I still gain benefit from reading the literature and developing
my scientific ideas in the proposal
Frequency Percent
Strongly Agree 40 19
Agree 127 62
Disagree 31 15
Strongly Disagree 8 4
Total 206 100
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9 Peer Review - GRP
Question 40: Have you reviewed NHMRC Project Grants as a Grant Review Panel (GRP) member for
the NHMRC?
Frequency Percent
Yes 71 34
No 136 66
Total 207 100
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Figure 1: What sections do you read as a GRP panel member?
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10 Peer Review - External reviewer
Question 41: Have you reviewed NHMRC Project Grants as an external reviewer for the NHMRC?
Frequency Percent
Yes 161 78
No 45 22
Total 206 100
Fr
eq
ue
nc
y
0
50
100
150
78%
22%
Yes No
Figure 2: What sections do you read as an external reviewer?
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11 Conflicts of interest
Grant Review Panel members must declare any conflicts of interest prior to discussion of a NHMRC
Project Grant proposal. Strict rules for dealing with conflicts of interest can result in all experts relevant
to a proposal being excluded from the panel discussion. In such cases the remaining non-experts must
discuss and score the NHMRC Project Grant proposal. We would like to know your opinion of when
experts should be excluded or included based on their declared conflict of interest. Imagine your
proposal is being reviewed. Please tell us your preferred way to deal with these example conflicts of
interest (COI) as declared by an expert panel member reviewing your NHMRC Project Grant proposal.
Question 42: The experts are directly involved with some of the researchers in your proposal and they
have continuing collaborations (declared as high COI)
Frequency Percent
Exclude Expert 134 66
Include expert in discussion
only, but exclude from scoring
69 34
Include expert in discussion
and scoring
1 0
Total 204 100
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Question 43: The experts are working in the same department as some of the researchers in your proposal
and sometimes they attend the same meetings (declared as medium COI)
Frequency Percent
Exclude Expert 57 28
Include expert in discussion
only, but exclude from scoring
102 50
Include expert in discussion
and scoring
43 21
Total 202 99
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Question 44: The experts work at the same institution as some of the researchers in your proposal but
they have no contact with them (declared as low COI)
Frequency Percent
Exclude Expert 13 6
Include expert in discussion
only, but exclude from scoring
43 21
Include expert in discussion
and scoring
148 73
Total 204 100
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12 About you
We would like to know a little about you, your prior funding success and number of proposals submitted
in 2013.
Question 45: In February 2013, how many NHMRC Project Grants did you currently hold as a CI
Frequency Percent
0 68 36
1 57 30
2 37 20
3 13 7
4 6 3
5 7 4
6 1 1
Total 189 101
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Question 46: In February 2013, how many NHMRC Project Grants did you currently hold as an AI
Frequency Percent
0 103 65
1 27 17
2 18 11
3 4 3
4 4 3
5 2 1
6 1 1
Total 159 101
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Question 47: In March 2013, how many NHMRC Project Grant proposals did you submit as a CI
Frequency Percent
0 34 18
1 62 32
2 43 23
3 28 15
4 19 10
5 4 2
6 1 1
Total 191 101
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Question 48: In March 2013, how many NHMRC Project Grant proposals did you submit as an AI
Frequency Percent
0 78 50
1 46 30
2 19 12
3 6 4
4 4 3
5 2 1
6 0 0
Total 155 100
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Question 49: What is your current academic level?
Frequency Percent
A 15 7
B 40 20
C 58 29
D 32 16
E 51 25
PhD student 2 1
I prefer not to answer 3 1
I do not hold an academic
position
0 0
Total 201 99
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Question 50: Where is your primary institution located?
Frequency Percent
Major city (Go8) 109 54
Major city (Not Go8) 81 40
Inner regional 8 4
Outer regional or remote 1 0
I prefer not to answer 3 1
Total 202 99
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